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SMALL GROUP MEETING: STRIKES

OCTOBER 22, 1997

THANK YOU FOR COMING TO THE MEETING TODAY. I WANT TO TALK TO
YGU PERSONALLY ABOUT A VERY IMPORTANT ISSUE RELATED TO UNIONS,
AND THAT’S THE POSSIBILITY OF STRIKES AND WHAT HAPPENS IF THERE IS

ONE.

THE UNION ELECTION IS NEXT WEEK AND BEFORE YOU VOTE ON
OCTOBER 30TH AND OCTOBER 31ST, YOU SHOULD CONSIDER VERY
CAREFULLY THE POSSIBILITY OF BECOMING INVOLVED IN A STRIKE. A STRIKE
AFFECTS EVERYONE BUT THE EFFECTS OF A STRIKE ARE HARDEST ON YOU -
THE EMPLOYEES AND YOUR FAMILIES.

[OVERHEAD ONE]

[OVERHEAD TWO]

WE DO NOT WANT A STRIKE HERE AT RUIZ FOOD PRODUCTS, BUT IF THE
UNION WERE TO MAKE UNREASONABLE DEMANDS ON THE COMPANY, WE
WOULD HAVE TO SAY NO.TO THEIR DEMANDS. FOR INSTANCE, THE UNION
MAY MAKE FINANCIAL DEMANDS THAT WE COULD NOT AFFORD. WE WOULD
HAVE TO SAY NO AND LET THE UNION DO WHAT THEY HAD TO DO. BELIEVE
ME, THIS COMPANY WOULD NOT BE AFRAID TO SAY NO TO THE UNION.

WHAT HAPPENS DURING A STRIKE ?



[OVERHEAD THREE]

(HOLD UP FOSTER FARMS NEWSPAPER ARTICLE ENTITLED, “POULTRY PLANT
TERMINATES HEALTH BENEFITS.”)

[OVERHEAD FOUR]

THE TRUTH IS, EMPLOYEES AND THEIR FAMILIES ARE THE ONES WHO
GET “STRUCK” DURING A STRIKE.

YOU MAY BE THINKING, WHAT ABOUT UNION STRIKE BENEFITS ?
[OVERHEAD FIVE]

THE UNION WON’T PAY YOUR WAGES OR HEALTH INSURANCE DURING
THE STRIKE. BUT UNION OFFICIALS STILL RECEIVE THEIR SALARIES AND
HEALTH INSURANCE DURING A STRIKE PAID BY MEMBERS’ DUES MONEY.

STRIKES ARE NOT A PLEASANT THING TO TALK ABOUT. BUT IT IS

IMPORTANT THAT YOU UNDERSTAND WHAT CAN HAPPEN TO YOU IF YOU GET

INVOLVED IN A STRIKE. DURING A STRIKE YOU COULD END UP LOSING YOUR
JOB. HOW DOES THIS HAPPEN ? DURING A STRIKE, THE COMPANY HAS THE
RIGHT TO CONTINUE OPERATING IF THE EMPLOYEES GO OUT ON STRIKE. AND
THIS COMPANY WOULD CONTINUE TO OPERATE !

[OVERHEAD SIX]

[OVERHEAD SEVEN]



Lo

WHAT WOULD YOU DO?

COULD YOU AFFORD TO BE WITHOUT WORK FOR SIX MONTHS OR A
YEAR?

IF THE UNION IS SAYING, DON’T BE AFRAID, A STRIKE WON'T HAPPEN
HERE, WE ARE VERY HAPPY TO HEAR IT. BUT IF A STRIKE IS NOT A REALISTIC
POSSIBILITY, THE UNION WON'T HAVE VERY MUCH BARGAINING POWER TO
ENFORCE ITS DEMANDS OR OPPOSE THE COMPANY DEMANDS. YOU WOULD
END UP GETTING EXACTLY WHAT THE COMPANY WOULD OFFER ANYWAY
WITHOUT A UNION, EXCEPT YOU WOULD HAVE TO PAY UNION DUES TO GET
IT.

I AM NOT SAYING THAT THERE DEFINITELY WOULD BE A STRIKE HERE.
HOWEVER, STRIKES ARE ALWAYS A POSSIBILITY IF THERE IS A UNION
AROUND.

YOU MAY BE THINKING TO YOURSELF: “HOW OFTEN DOES THE UFCW
UNION GO ON STRIKE?”

[OVERHEAD EIGHT]

IF I WERE IN YOUR POSITION, I WOULD NOT TAKE THE CHANCE OF
BECOMING INVOLVED IN A STRIKE HERE AT RUIZ FOODS.

WITH THIS UNION, ANYTHING IS POSSIBLE INCLUDING A COSTLY
STRIKE. I HAVE PUT TOGETHER THIS STRIKE CALCULATOR WHICH WILL SHOW .
YOU THE REAL COST OF A STRIKE TO YOU.



[OVERHEAD NINE]

SUPPOSE THE UNION CALLED YOU ON STRIKE AND THE STRIKE LASTED
96 DAYS. THIS IS THE SAME AS THE UFCW STRIKE AGAINST ZACKY FARMS IN
EL MONTE, CA ASSUMING YOU ARE MAKING $ 7.00 PER HOUR, AT THE END OF
'THE STRIKE YOU WOULD HAVE LOST $ 3,696 IN WAGES. ASSUMING THE
COMPANY AGREED TO 25 CENTS AN _HOUR MORE THAN IT OFFERED BEFORE
THE STRIKE, IT WOULD TAKE YOU 7 YEARS AND 6 WEEKS TO MAKE BACK THE
MONEY YOU LOST . . . AND THAT’S JUST TO BREAK EVEN ! ! !

THIS ALSO ASSUMES YOU DON’T GET INVOLVED IN ANOTHER STRIKE IN
THE MEANTIME. THERE ARE A COUPLE MORE EXAMPLES OF HOW MUCH
STRIKES COST ON YOUR STRIKE CALCULATORS. .

IF A STRIKE HAPPENS, YOU ALSO MIGHT NOT EVEN GET THE CHANCE TO
MAKE UP THE WAGES YOU LOST DURING THE STRIKE. WHY? REMEMBER
THAT A COMPANY CAN HIRE PERMANENT REPLACEMENTS TO FILL JOBS OF
THOSE EMPLOYEES WHO GO OUT ON STRIKE. WHEN THE STRIKE IS OVER,
THE PERMANENT REPLACEMENTS HAVE THE RIGHT TO KEEP THEIR JOBS. THE
STRIKERS ONLY HAVE A RIGHT TO GET THEIR JOBS BACK IF A JOB BECOMES
AVAILABLE! '

THAT’S WHAT HAPPENED AT THE HORMEL STRIKE, THE LAST EXAMPLE
ON THE STRIKE CALCULATOR. DURING THE STRIKE AT HORMEL, SOME OF
THE EMPLOYEES CROSSED THE PICKET LINE AND RETURNED TO WORK. THE
REST WERE PERMANENTLY REPLACED. AFTER CONNING THE REMAINING
EMPLOYEES TO BE ON STRIKE FOR 56 WEEKS, THE UNION CAVED IN AND
CALLED OFF THE STRIKE. MOST OF THE STRIKERS REMAINED OFF WORK




BECAUSE THEY HAD BEEN PERMANENTLY REPLACED. BUT THE UNION
CONTINUED TO BE THE LEGAL REPRESENTATIVE OF THE PERMANENT
REPLACEMENTS AND THE EMPLOYEES WHO CROSSED THE PICKET LINE, AND
GOT TO COLLECT THEIR DUES UNDER A MANDATORY “UNION SHOP” CLAUSE
CONTAINED IN THE_-COLLECTIVE BARGAINING AGREEMENT. I GUESS WHEN
THE UNION LOSES THE STRIKE ITS EVERYBODY FOR THEMSELVES.

"IN WRAPPING UP TODAY’S DISCUSSION I WANT YOU TO REMEMBER
THESE COLD HARD FACTS ABOUT UNION STRIKES:

[OVERHEAD TEN]

I KNOW PARTS OF MY SPEECH TODAY SOUND PRETTY HARSH, BUT THIS
IS THE REALITY OF HAVING A UNION AND THE POSSIBILITY OF STRIKES. I
HOPE IT NEVER COMES TO THIS.

YOU CAN AVOID THE CHANCE OF GETTING INVOLVED IN A STRIKE BY
VOTING NO ON OCTOBER 30 AND 31.

[OVERHEAD ELEVEN]
(CHECK NO BOX.)
THANK YOU. ANY QUESTIONS ?
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" LIVINGSTON—-In perhaps the boldest move
since mora than 2,000 Foster Farms unien poul-
txy plazt emp]o;eea ‘went on strike Wednesday
night,” Foster Fayms: on’ Friday l:ermmsned

. haalthh:neﬁhforanahihngam loyees. N
“This is to alert you. thatNahonalHea.Ith

,lehaabeenmtmdedby!‘oster!‘umsman-
- agement to texrhinate ell Foster Farms employ-

ees in group 463, CV-002 poultry plant union as
of 10-9-97. The first diy withéut, beriefits’ or
these members will be 10-10-97,statad a memo

-, dated Thursday eent to medicil facilities con-
tracted wrhh Modesto-based, Nh'honal. Health

‘Flans.

Exnployeea picketing in ﬁ'unt of Fosterl-‘ams

- Friday said they'd heard rumors benefits maybe
. cut, , but hadn't been told otherwise. .

“We .don know for eute yet” Ba.nd Loms
Muchado; a 20-yeat uhion employes who works

.in the poultry plant deli. “We heard about it.”
\ t and chief executive |
t{ officer of the employees’ union, United Food and

- Commercial Warkers Union, Local 1288, said he

Don Hansucker,

had not been notificq of health beneﬁts being
elirninated, either eq

T think what it does, it just separates us fur-!

thet,” bé said. I think that’s a mistake, but the
company will do what they will do. It is & mis-
hke.Allthatrbwﬂldomhardanaurpomhonand
barden our resolve™ -

:Added Hunsucker: “T expeded it. Whenyou'ra’

“mashikeanda'vlarlexp&tnlct,whatthemmn

pany will do.”
The two sides b.ave not tnet since Tuesday.

Hungucker said there were no meetings planned

as of Friday
T wﬂli.ng to meet anytime, any place,” ha

E‘xcepl: for a press conderence it called for on
Thursday, Foster Farms has not spoken tg the
media. The company wuld pot be renched Sor
comment Fridag;

Machado was one of roughly 300 atrilcing

_employees wa]kmg the picket line’ uutsxde the

= (SeeSTRIKE.pageAlZ)
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Vhy .'_.:_ “EtTS .
;. Thain gats Friday afterrooh. The gumber
.*- wds more than deuble that Thursday, the
‘B9t full day of the strike. - : =i
* ‘vNonetheless; striking workers sdid they
*Jviere optimistic their demands would be
‘‘met. .. . - :
. . Under their four-year, mntricet that
; expired Sept. 80, workers earned tween
' $8.02and 1438 anbour, | :
" _‘Under the propused contract rejected
. Monday-by 77 percent of union workers;
g 'wsages t}fddshave ina;‘gaed_b% between
65 cents 2 during the next five ysars,
Thé ‘eost’ of Health and welfare benefits,

which the ugion has identified ag the miin *
-« contract dispute,would iqaaa_se f'Pm'-l,l.-

. centaan hourto 20 centa. -
el gy et had i,
men e con
" Memberit have fnal aay, however.

% posed contract ia miore.than competitive

- wheén tompare

~enp tome

WO e tmennyp o g e smengy

d to other poullry proces-
. Sord in the United States, the union has
soulitered that California’s highet tdatof

] Y . l ns .! l ' - R ¢
AFoster Farms offidal Thursday would

-+ Farms hes reported

“  Whila Foster Fatmahasaa.ld.the‘pm-;

. not discuss the financial impact of the .
strike. Opemﬁcx;a'would continie with * 88
5 o 3 s 3

A atriking oot p anyoicars *ad 1 “Bferad € afternoon the, strike had

Strike Foster Farms takes &, .4y benefits

Another sign artivity had dropped off
inside the plant was that trucks carrying
chickeris into the plant were all but nen-
existent Friday, workerg and residents in
thearensaid. * = ., . '

hgzl mméi:y, t;u']:ks wm:.lﬁ:}1 enter the
‘P grounds and leave, still carryin
their Joads of chickens s

Another indication operations are down
is the reduction in electricity usage at the
plantsince thestrike began. . . i

Fogter Farms hooked up to Merced Irri-
gaton Digtrict's Pione‘er Substativn, locat-

utility costs by ane-half. .
“They provide us a achedule of electrici-

* -8}t usage:edch.day and they let us know
- that power consumption would be reduced

for &'period of time during the strike,” said
Garith Krause, assistant menager of MID.
-~ Krause said MID receives the utility
load request the day before it is delivered,
He wouldn® say how much’ power had
beeneut, .. ..
*~ +“Bo I guess everything is an our-gide,”
.N.X.a:hddosaid. '. .. ROy s
Local law enforcement agensies main-
. kdined d presence arcund the plaat Friday,
théy havs throughaut the strike, "
Mgrad -(:Ounly 'Sheriﬁ"'lbm SEWEI

_non-striking employees, he said. o ok
g through, days; vags' 7 Temainéd peaceful.
andBtllstﬁgeg meﬁ&'gﬁms ex;texed::‘-""" Em.ilo.'Ibrres lives at the edge .of the
ﬂlemﬁngateﬁthmzbafewpeopléiuﬁﬁgjgn;::ﬁ h‘? the poultry fPlanE on Swagn
b moat. Striking employesi jeared éachl..Stwet 2= 54 ; . es o+,
; ‘:éhxi?:le. g o ;:j"i'He.mretgorutggnopmblemsudththe
i. “There’s not much (workets) comin, gin,”;.. picket line, tho ikers were
: Machadosaid “They bried o focl ua £ moisy” Wedneaday, night and et hie
. Healso said the Ustited Stiites Depart-,'awake,begaid. + = “ o+ T,

{, ment of Agriculture’ had shut down: the °* Tbired, who has lived at the same resi.

. i whi +.dence for more than 30 years, remernbers

than 400,000 chickens dai: 'ff & previos wildeat strike in the early 19809
- l .« ¢

'.' ly, bécanse not enough employees wérd" * that was rowdy end un

-, :
°~ MThey've heen resl- good, the "pesple
: hei'e,‘.'ha said. “The frst strike for ug was

-, leriiblé®
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